
 

 

 

 

General Manager Commercial 

Sustainable Timber Tasmania  

Level 1, 99 Bathurst Street 

Hobart Tasmania 7000 

 

 

Dear 

 

 

Probity Advisor Report – Project Eclipse – Long Term Log Supply Agreement 

 

I attach the following report on my role as Probity Advisor for the sale of Sustainable Timber Tasmania’s 

(STT) Eucalypt Plantation Hardwood Logs. 

I became involved in the process in March 2023, at the commencement of the process to ensure from 

the outset a strong probity process was in place to achieve the following objectives: 

• increase the economic contribution of the forestry and forest products industry in Tasmania;  

• grow on-island processing and value adding of timber in Tasmania and otherwise achieve a 

positive contribution to Tasmanian government policy objectives;  

• stimulate new capital investment, encourage innovation, and improve efficiency of timber 

processing in Tasmania;  

• provide resource security to the wood products industry and job security for Tasmanians 

through new long- term Log Supply Agreements;  

• achieve fair and market-based prices for logs from the Estate; and  

• generate a sufficient return on investment and support for plantation reestablishment. 

Sale Process Design 

In relation to the sale process design, I provided probity input into: 

• meetings re potential sales processes; 

• the Probity Plan and developed iterations; 

• the Sale and Evaluation Plans; 

• appropriate communication protocols with the Board, Minster(s) and peak bodies; 

• advice on responding to the Tasmanian Forestry Products Association’s specific request for 

information; 

• real and potential conflicts of interest; 

• the three-stage process which included an expression of interest/qualification for Stage 1, Stage 

2 business case and Stage 3 wood supply agreement negotiations; 

• the assessment basis for Stage 1 and the assessment criteria and relative weightings to meet 

the project objectives in Stage 2; 

• required information to be supplied to proponents; 

• the Business Case Assessment and Evaluation plan; 

• the Stage 2 Business Case Assessment Guidelines for Proponents, which included clarity 

regarding assessment criteria and weightings; 

• the support to be provided to proponents in completing Stage 2 of the submission process; and 

• proponent response timeframes. 



 

 

Through the sale process design, I was also informed of the long-term Native Contract sale process, and 

the potential impact on the plantation sale process.  I was also made aware of the State Government’s 

grant program impacting industry proponents. 

Stage 1 – Qualification Process 

Stage 1 qualification process was undertaken by the assessment panel created for this stage.  The 

assessment was completed in accordance with the sale process design.   

Stage 2 – Business Case Assessment 

As Probity Advisor to the Stage 2 Business Case Assessment: 

• I was present at the at the evaluation meetings on the 8th and 9th September 2025 and the 

14th October 2025. 

• I had informal discussion and correspondence with yourself during the Stage 2 assessment 

process; and 

• I provided advice and clearance on probity matters during the evaluation committee 

meetings; and 

• I provided clearance of correspondence on questions of clarification sent to proponents. 

I advise that I have reviewed the Evaluation Report to which this letter is attached, and that in my 

view, for the matters subject to my review, it is an accurate record of the evaluation process and 

outcome. 

It is my opinion that the Sale Process was appropriately designed to meet the purpose of Project 

Eclipse.  That at all stages the process was conducted fairly and equitably to all parties in a manner 

which ensured that issues of a probity nature were addressed and resolved on a timely basis and 

which identified and eliminated conflicts and potential conflicts of interest.  The decision to 

preclude proponents from Stage 3 as ‘not shortlisted’ were based on a detailed and valid 

assessment. 

Stage 3 – Wood Supply Negotiations 

Whilst contract negotiations are proceeding within STT’s internal processes, it is important that the 

rankings are considered in the allocation of the plantation wood resource, noting under the Stage 2 

Business Case Submission - Guidelines for Proponents, STT has detailed its rights to have ‘absolute 

discretion’ as to the allocation of resource to any proponent or proponents.   

 

This is a summary report of my conclusion on the overall process and in particular the Stage 2 – Business 

Case process sufficient to provide a probity opinion on the outcome of that process.  If you require 

further information, please do not hesitate to contact me.   

 

Yours faithfully 

 

Date: 31 October 2025 

 











 

 

         

 

 

Monday, 3rd March 2025 

 
The Hon Eric Abetz MP 
Minister for Business, Industry and Resources 
Level 10, 15 Murray Street 
Hobart TAS 7000 

Email: Minister.Abetz@dpac.tas.gov.au 

 
Dear Minister 

Thank you for taking the time to meet with us on Monday 24 February 2025.   
 
Our businesses are part of the Tasmanian forestry industry a vital component of the economic 
and social prosperity of rural and regional Tasmania, with over 5,500 families relying on the jobs 
that our industry provides. 
 
The current situation has created uncertainty for the entire supply chain, and we are frustrated 
by the lack of progress over the past two years with regards to Sustainable Timber Tasmania’s 
(STT) post-2027 contract negotiations. Secure contracts of supply for processors, imbedded 
with appropriate compensation, take or pay/supply or pay flexibility, sovereign risk and force 
majeure mechanisms will be the best means of providing long term security for the supply 
chain including Government, STT, contractors, processors and the wider market that relies on 
timber from Tasmania’s forests. 
 
As discussed at the meeting, the following points are what we require from STT: 

• STT agrees to expediate the native timber contract to binding term sheets (including 
pricing) within six weeks. If STT is unable to bring native contracts to conclusion in the 
timeframe, we would welcome any oversight function that you see fit that would 
negotiate and finalise these contracts using best endeavours.  

• The headroom is removed from A and B coupes. 

• Industry acknowledges that approximately a third of the resource (C coupes) could be 
more costly to extract through a range of issues.  We request that STT engages in a 
formal process with all native contract holders to determine an agreed mechanism to 
maximise resource extraction by STT for this volume of wood. This is also to occur in the 
six-week timeframe. 

 
It is critical for our industry that both the native and plantation contracts are finalised 
expeditiously.  We request that STT takes action to get to a position of agreed terms (including 
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pricing) for native resource for existing contract holders prior to the commencement of their 
plantation EOI process. The signatories below believe the six-week timeframe is adequate so 
that all parties can be held accountable for the timely conclusion of these negotiations. 
 
For all of us resource security is fundamental to the industry, and our businesses require this 
certainty to underpin investment decisions. For the people working in our businesses, along 
with the contractors that help underpin this industry, we request your support to help make this 
happen to back local processors in Tasmania in line with the Government’s commitment to 
processors at the recent election. 
 
We understand this is a publicly owned resource.  We welcome any oversight function you see 
fit that will help ensure all parties negotiate and finalise these contracts. We also stand ready to 
work with the Government to deliver any legislative changes to ensure supply volumes reflect 
the Sustainable Yield. 
 
We look forward to working with the Government and STT to deliver a positive outcome where 
our businesses have certainty and confidence. 
 
Yours faithfully, 

 

Glen Bakes  Shawn Britton  Brett McKay  Andrew Walker 
Bakes Sawmill  Brittons Timber McKay Timber  NSFP 

 

Mark Bejatovic Robert Yong  Matt Torenius  Vince Hurley 
Porta   Ta Ann   Torenius Timber WJS 
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